
Greater than the 

sum of its parts, 

the CPC network 

saves more plant 

species together 

than would ever  

be possible alone.

Save Plants 

2019 ANNUAL REPORTBeach layia (Layia carnosa). Photo credit: Heather Schneider, 
courtesy of Santa Barbara Botanic Garden.



To all our friends and allies, 

and especially to our partners, 

the Participating Institutions 

who are in the field and the 

laboratory working to save 

imperiled plants, I thank you  

for your generosity and support 

of our mission to save plants 

from extinction.

In 2019 the Board welcomed 

Joyce Maschinski as President 

and CEO, a scientist of wide 

repute who is well-positioned to 

lead innovation at CPC in this 

era of growth and change. She 

has a strong team, working to 

expand our reach and complete 

the challenge to protect and 

preserve biodiversity.

CPC Board Chair, Lynde Uihlein

THANK YOU
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Santa Cruz Island cliff aster (Malacothrix indecora).  
Photo credit: Heather Schneider, courtesy of Santa 
Barbara Botanic Garden.



CONTINUITY 
COMMUNITY
CONNECTION
CPC celebrated 35 years of saving imperiled native plants from 

extinction. Thanks to our dedicated Board of Trustees, our capable 

staff, and our committed Participating Institutions, we continued to 

Save Plants. From seed collections of globally rare plant species 

through painstaking cultivation and research, CPC continued to 

demonstrate leadership for gold standard practices that resulted in 

triumphant conservation of plants in natural habitats. The irreplaceable 

braintrust of the CPC network is now available to all through the CPC 

Rare Plant Academy. We are grateful for generous support from the 

Institute of Museum and Library Services and our friends, who helped 

make our successes possible.

Dr. Joyce Maschinski, President and CEO

Dr.  Joyce Maschinski  br ings 
continuity and connections to the 

Center for Plant Conservation from 

her more than 30 years working in 

the plant conservation community.
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HISTORY
Donald Falk and Francis Thibodeau co-founded 

the Center for Plant Conservation to save 

endangered plants of the United States by using 

ex-situ horticultural techniques, such as collecting 

and banking seeds, growing plants from seed in 

greenhouses, establishing protocols for germination 

and propagation. Very little ex-situ work was being 

done at the time, so the idea of a national organization 

dedicated to supporting botanical institutions and the 

conservation of native flora using the best science-

based preservation techniques was quite innovative 

at the time. In 1984, the first offices of the Center 

for Plant Conservation were at Arnold Arboretum in 

Jamaica Plain, Massachusetts.

Within three years of officially creating the Center for 

Plant Conservation, 200 species of plants had been 

placed in the National Collection of Endangered Plants.

Saving nearly 1 plant a week 
for the past 35 years 
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In 1982, Frank Thibodeau and I had been working for months 

to develop the core concept of what would become the Center 

for Plant Conservation. We were well trained in the science 

of plant conservation, and we had nascent ideas about how 

to use the resources of botanical gardens and arboreta as 

game changers for rare plants. We also had the wisdom of 

a small group of visionary mentors, including Polly Pierce 

and Jonathan Shaw at New England Wildflower Society, 

Peter Ashton at Arnold Arboretum, and Dick Phippen of the 

Woodstock Corporation. However, eventually the time came 

to shift our focus from biology to organizational development, 

and at that point we were told: you need to meet Bill Truslow.

At the time, Bill was a partner at Hill & Barlow, one of the 

most eminent law firms in Boston. Our first meeting with Bill, 

however, took place in the woods.

Jon Shaw had arranged for us to meet Bill at the Garden 

in the Woods in Framingham, Mass. Bill was out walking 

when we caught up with him, so the first official 
meeting with our future counsel took place 
sitting on a couple of logs. It was immediately 

evident that this was not only a brilliant legal mind, but also 

a person with a sense of humor and with a deep commitment 

to conservation and improving all life on Earth. We gratefully 

accepted Bill’s offer to assist us pro bono “for a few weeks.”

DONALD FALK   



Today, there are more than 1,600 species of rare and endangered plants in the CPC National Collection, 

including the 150 that were added in 2019 through the efforts of our Participating Institutions. Finding, 

collecting, and properly managing any one of these species entails many hours and sometimes years of 

dedicated, persistent, and occasionally, treacherous work.

In 2019, the North Carolina Botanical Garden (NCBG) tracked down and made the first-ever collection of 

the globally imperiled Blue Ridge huckleberry (Gaylusscia orocola), a small deciduous shrub that grows 

in mountain bogs and seepages.

Early in the summer, the team at North Carolina Botanical Garden trekked to two of the three known 

locations where these plants remain in the wild. They found several flowering individuals. But as the 

flowers turned to fruit and started to ripen, the success of their collections was in jeopardy from birds 

and other animals eating the huckleberries. But the team had a plan. In June, NCBG Conservation 

Ecologist Mike Kunz and Intern Morgan Holder revisited the sites to place bags over the maturing fruits 

on more than 57 plants.

Returning in July, their efforts paid off. Removing the bags, they were able to pick the mature fruits. Back 

in the lab, they extracted 2,136 seeds from plants representing 45 different maternal lines. The Blue 

Ridge huckleberry is a species of high conservation concern due to the rarity 

of the mountain bog habitats. Because this species is not known to 

occur in any ex situ collection, we are so grateful to add it to the 

CPC National Collection.

SAVING the globally imperiled  
Blue Ridge huckleberry
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Blue Ridge huckleberry (Gaylusscia orocola).

Photo credit: Michael Kunz, courtesy of North Carolina Botanical Garden.



CONTINUITY 
COMMUNITY
CONNECTION

In 2019, Dr. Joyce Maschinski stepped 
into the role of CEO and President of 
the Center for Plant Conservation. 
Joyce may be very familiar to many 
in our community as her career and 
the Center for Plant Conservation 
have been interwoven for the past 
30 years. While this brings new 
leadership to the organization, it also 
brings a sense of continuity. 

Continuity is key to CPC 
and critical in our work of 
saving plants.
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In this rapidly changing world, it is nice to know that the intention of the Center for Plant 
Conservation is to provide continued safeguarding for imperiled native plants across time 
despite personnel changes at institutions. 

Once known from three islands in the Florida Keys, by 1925, Sargent’s Cherry Palm 
(Pseudophoenix sargentii) was thought to be extinct from overcollection and habitat 
destruction. When scientists discovered approximately 30 plants in the 1950s, Fairchild 
Tropical Botanic Garden collected seeds to safeguard plants in their living collection. 

In 1991, when Fairchild botanists re-surveyed the historical locations and found only 47 
individuals in only a single location, they took action.

Because fresh seeds may require up to 24 months to germinate and palms grow slowly, 
Fairchild botanists knew their living collections would be valuable for restoring wild 
populations. Between 1991 and 1993, Fairchild botanists collected fresh seeds and used 
palms grown for three to nine years for reintroduction to the three historically known 
locations.  In pre-GPS days, careful field notes and hand-drawn maps documented the event 
that became part of the Fairchild conservation archives. This 
important process made it possible for others to return to 
the planting sites and check plant survival and growth. One 
year following the first transplanting, Category 5 Hurricane 
Andrew crossed directly over the planting site! Surprisingly, 
most of the plants weathered the storm fairly well on two 
keys; however, no plants survived on the third.

A decade later, Joyce Maschinski joined a completely different 
suite of the Fairchild botanist community to re-survey the 
success of the reintroductions. Updating the hand-drawn 
maps to GPS, the Fairchild team mapped each wild and 
planted palm on Elliott Key, while the Florida Department 
of Environmental Protection partners tracked the Long 
Key populations. Using the data archived at Fairchild, they 
developed and published models of population persistence 
made possible by the reintroductions. 

Today, CPC Participating Institutions, Fairchild staff, 
Montgomery Botanic Center and agency partners continue 
to monitor and care for these palms. These connections 
proved vital. After 25 years, Fairchild botanists observed 
the first flowering in one of the reintroduced plants! This is  
an important benchmark for re-establishing a wild population 
and a testament to the continuity championed by CPC.
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CONTINUITY IN SAVING PLANTS



OUR NETWORK

In the 
beginning 

When the two graduate students,  

Don Falk and Frank Thibodeau, concerned 

about the rapid loss of endangered plants, had 

the idea to collect all the imperiled plants in the 

U.S. and put them in a conservation collection, they realized they couldn’t do 

it alone. Working with Arnold Arboretum at Harvard University and some of 

the dedicated champions for native plants in the United States, they set out to 

strategically recruit, by regions, public gardens around the country to house 

the National Collection plants in their own conservation collections.

Many institutions were eager to begin this exciting work. Initially, 16 

botanical institutions joined CPC’s network. By 1985 there were 

20 Participating Institutions. In 2015, when CPC moved 

its headquarters to San Diego, there were 39 

Participating Institutions.

5 Arnold Arboretum. Photo credit: Daderot at English Wikipedia.



The Center for Plant Conservation is a network of 

botanical partners, coming together and building 

something more than the sum of its parts. Each 

addition not only increases the reach of the network 

but strengthens it in new ways. In 2019, the Board of 

Trustees approved five new additions to the network, 

including the first corporate partner – Nelson Byrd 

Woltz Landscape Architects, a new network partner 

– Laukahi Hawaii Plant Conservation Network, 

Hawaii, and, of course, additional conservation 

partners: Betty Ford Alpine Gardens in Vail, CO; 

Naples Botanical Garden in Naples, FL; and United 

States Botanic Garden, in Washington, DC.

These new Participating Institutions each bring 

something new to the network and are eager to 

learn from and contribute to CPC’s efforts to save 

plants. Today, 62 botanical institutions, including 

a partner in England, make up the Center for Plant 

Conservation network.

Five new additions to  
the network in 2019,  
including our first corporate 
partner, a new network 
partner, and three 
conservation partners.
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COMMUNITY TODAY

Photo credit: Christa Horn, courtesy of San Diego Zoo Global.



150 species  
added in 2019

62 
Participating Institutions 

COUNTING UP 2019

attended the 2019 National Meeting

1600+ plants  
in our CPC 

National Collection

4,905  
website visits to

184 videos  
produced for 

the Rare Plant Academy

AND
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100+ 
participants 
from 40 
institutions

5 new 
Participating Institutions 

added in 2019

in the CPC Network

2 
graduate 
students



The Center for Plant Conservation 
amplified its impact, both nationally and 
internationally as CPC staff presented at 
more than a dozen meetings, symposia, 
and workshops.

Dr. Joyce Maschinski’s influence was far 
reaching. In addition to speaking at several 
Participating Institutions in California and 
across the country, in 2019 her speaking 
engagements took her to Queen Sirikit 
Botanical Garden in Chiang Mai, Thailand 
where she spoke on “The Role of Botanic 
Gardens in Rare Plant Reintroductions: A 
Rare Plant Strategy”. Another reintroduction 
strategy workshop took her to the islands 
off Mexico where she presented, “Rare Plant 
Reintroduction as a Conservation Strategy” 
to the Islands of Californias Botanical 
Collaboration.

Earlier in the year, Dr. John Clark 
represented CPC at The Pontifical Academy 
of Sciences; Science and Actions for Species 
Protection in Vatican City, Italy.

Dr. Katie Heineman shared her expertise 
on data sharing in plant conservation and 
introduced the new CPC online platform.

26 seed collections  
funded by Kew Foundation America

8 seed collections  
funded by United States Forest Service

62 
Participating Institutions 

12 PRESENTATIONS 
and INTERNATIONAL 
WORKSHOPS
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4 publications

5
technical reports 

produced by  
National Office staff

5 manuscripts
in review

produced by  
National Office staff

2
digital products 

produced

2 
graduate 
students

mentored



CONNECTION 
WORLDWIDE
The bedrock of the Center for Plant Conservation 

has always been its network of the leading plant 

conservationists in the world and its dedicated circle 

of supporters. Keeping the network connected to each 

other to facilitate exchange of ideas and information 

has been a hallmark of our success in saving plants. 

Sharing news and information more broadly to the 

general public has been vital to growing the impact 

and support of our work

In 2019, CPC publicly launched Rare Plant Academy. 

This first and only online interactive platform 

for plant conservation, formerly known as Plant 

Nucleus, allowed us to expand our reach far beyond 

any book or publication. Based on CPC Best Plant 

Conservation Practices to Support Species Survival in 

the Wild, Rare Plant Academy is accessible to plant 

conservationists worldwide.

9 Field surveys. Photo credit: A. Hernandez, courtesy of Santa Barbara Botanic Garden.



In the beginning, CPC 

published an eight-page 

newsletter, four times 

a year. Over the years, 

as new technologies 

evolved and became 

available, CPC was 

quick to adopt new 

methods to connect  

our network and to 

connect with the public. 

We now have online 

newsletters reaching 

more than 1,854 

individuals each month. 
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Using the website, emails and 

social media made it relatively 

easy and efficient to share our 

work and increase our visibility 

to a wider audience around the 

country and world. We were 

pleased to find out that a web 

search of “plant conservation” 

by the Mrs. Meyer’s Clean Day 

company in 2019 resulted in 

them finding CPC and making a 

$10,000 donation to support our 

work of saving plants.



Lynde B. Uihlein (Milwaukee, WI) – Chair

Dr. Joyce Maschinski (Escondido, CA) – President/CEO, Oct.-present

Dr. John Clark (Escondido, CA) – President/CEO, Jan.-Oct., 2019 

Mary-Randolph Ballinger (St. Louis, MO)

Sharon L. Blackburn (Omaha, NE)

Josephine (Jody) Bradley Bush (Hamden, CT)

Geraldine (Bean) Carroll (Winnetka, IL)

Spencer Crews (Omaha, NE) 

Dana Dirickson (San Francisco, CA)

Nancy Banning Doyle (Del Mar, CA) 

Dr. Christopher P. Dunn (Ithaca, NY)

Dr. Ruth Todd Evans (Rancho Santa Fe, CA)

Diana Fish (Carmel, CA)

Andrew (Andy) S. Love, Jr. (St. Louis, MO)

Janine Luke (New York, NY)

Lindsay W. Marshall (Atlanta, GA)

Dr. Lucinda McDade (Claremont, CA)

Dr. Barbara Millen (Westwood, MA)

Clark Mitchell (New York, NY)

Dr. F. Thomas Ott (St. Louis, MO)

Mary Ann Streeter (Wenham, MA)

Dr. Joseph Woolston (Guilford, CT)

CPC Board of Trustees 

Our Team
Joyce Maschinski, Ph.D.
President & CEO, October 2019-present

John Clark, Ph.D.
President & CEO, Until October, 2019

Maureen Wilmot
Vice President, Operations and Advancement

Katie Heineman, Ph.D.
Vice President, Conservation and Science

Christa Horn
Newsletter Editor/Writer

Ann-Cathrin Howard
Senior Administrative Assistant

New Trustees in 2019

Dr. Ruth Todd Evans

Dr. Joseph Woolston
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Clark Mitchell

Vernonia proctorii flower. Photo by Joyce Maschinski.
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Our Generous Donors
Mary-Randolph Ballinger
Sharon L. Blackburn
The Brico Fund
Josephine Bush
Dr. Charles Carroll IV and Mrs. Geraldine  
 Brooks Carroll
David C. and Nancy B. Doyle
Edward K. Love Conservation Foundation  
 - At the request of Andrew S. Love
Francis W. Hatch
Kew Foundation America
John & Connie McPheeters, Alex & Jenny  
 McPheeters, Lizzy & Dave Rickard and  
 Katherine McPheeters
Clark Mitchell
F. Thomas Ott
Mrs. Polly Pierce
S. C. Johnson & Son, Inc.
Mary Ann Streeter
Dr. Joseph L. and Sara A. Woolston
Anonymous (1)

Restorer ($2,500-$4,999)
Lawrence and Verna Gibson
Jessie M. Harris
The Mercer Society
Dr. Barbara Millen

Conservator ($1,000-2,499) 
Lalor and Patricia Burdick
Susan B. Clark
Spencer Crews at Lauritzen Gardens
The Denver Foundation
Hamill Family Foundation
Jonathan B. Loring
Thomas R. Parker
King and Hope Poor - In memory of Janet Poor
Ms. Jane N. Pugh
Patricia Schleuning
Dr. Edward L. Schneider
Christina Walters
Young Seedlings Family Fund at the   
 Community Foundation Boulder County

Preserving Friend ($500-$999) 
Susan and Stephen Baird
Peter & Sofia Blanchard
Katharine Van R. Brush
Garden Club of Michigan
Majorie D. Greville
Hortulus Inc.
William C. Hunter IV
Yutaka and Sally Telfer Ishizaka
Susan and Warren Lammert
Erica Leisenring
Dr. Joyce Maschinski
Dennis C. McGlade - In memory of James   
and Louetta McGlade
Mark and Carolyn O’Malley
C. W. Eliot Paine
Susan W. Peck
The Rare Plant Group
Alicia and Bill Robertson

President’s Circle ($5,000-$9,999)
Jonathan Bush
Dana Dirickson
Lindsay W Marshall

Benjamin Franklin Circle ($10,000+)
Margaret M. Schneider
Dennis and Carol Sherman
Hooker Talcott Jr. and Jane McC Talcott
Carol Sue Varian
Emily V. Wade
Carolyn Waterman
Gwendolyn Poor Wittlinger and  
 Lee Wittlinger
Jeffrey A. Zinn
Sam Kendall and Cathie Zusy 

Sustainers (<$500) 
Patrica L. Adams - In honor of  
 Christopher Adams
Scott and Valerie Aiken
Dr. Matthew Albrecht
Catherine C. Allard
Dr. George Archibald
Timothy W. Athan
Kathleen A. Aub
Dawn Barton
Ann R. Baruch
Tracey Beaudin
John A. and Joyce H. Becker
James R. and Mary Ann M. Bell
Benevity Community Impact Fund
The Susan N. Bernstein Fund at  
 Schwab Charitable
Jane Bernstein
C. David Bertelsen
Georgina M. Bissell
Edward C. Blau
Courtney C. Blossman on behalf of the   
 French Broad River Garden Club - In   
 honor of Jasmin and Peter Gentling
Edgar H. Bristol
David Brittenham and Carolyn Summers
Peter Brooks
Jerry Burgess
Susan P. Burke
Kathleen Burnett
Walter M. and Dorothy S. Cabot
Francine Cantor
Victor M. Cassidy
Francis H. Clark
Ann Rhame Coffin
Combined Federal Campaign
Connecticut College Arboretum
Dr. Maureen H. Conte
Richard C. Cooper and Sally C. Anderson
Roberta M. Couglin
Robin Cutler
Helen Gruber Damon
Gail Davidson, Gidwitz Family Foundation
Jane L. Davis
Marianna Gawain Davis
Marion P. Degroff
David DeKruger
James C. and Janet G. Douglas
Harold M. Draper III
Phoebe A. Driscoll
Ann E. Earley
Michelle Eaton
David Ehrlinger
Henry Eilers
Julie Elfving
John P. Ellenberger and Patti J. Thompson
Richard B. Fairchild
Dr. Don A. Falk
Charles H. Fay
Catherine M. Felton
Holly Forbes in honor of Anita Tiller
Lisa and George Foote
Naomi Fraga
Tina Freeman

Caroline B. Gakenheimer
The Gall Family Fund at the Jewish  
 Federation of St. Louis
Lauren GarciaChance
Lynn Garrison
Wendy Gibble
Emanuel Goldman
Elizabeth Sobol Gomez
Janet M. Grabowski
Csanad Gurdon
Michael C. Hagebusch
Marshall Hamilton
Dr. James L. Hamrick
Ann W. Harman
John Bower Hartley
Henry R. Hatch
Whitney and Elizabeth Hatch
Dr. Katherine Heineman
Patricia E. Helm
Dr. Peter and Janet Henson
Janet Henson
Dennis D. and Sherry C. Horn
G. Phillip Huey
Brenda E. Hunt
Hurdle Hill Foundation
Robin Inman
Roger Jeanty
Mary Jensen
Sue P. John
Robert Jolda
Philip D. Jones, Jr.
Joann Kargas
Dr. Thomas Kaye
Judith D. King - In honor of Ms. Ellen Pratt
Deborah Koons
Dr. Jason A. Koontz and Dr. Todd Liscott
Susan A. Krobusek
Kate Kruesi
Bob and Janet Lackman - In honor of  
 Emily Solberg and Kevin Quinn
Dr. John E. and Colles Baxter Larkin
David S. Lee - In honor of  
 May Harding Pierce
Robert N. Leggett, Jr.
Claire L. Leon
Barbara Leone
Francis and Lida Lloyd
Dr. Eric D. Lopatin
Douglas E. Maag
Tamara MacKenzie
Roger Maddux
Anastassios P. and Maya Margaronis
Cindy Marshall
David L. Martin
Sara Mauritz
Melissa McAdams
Dr. Kimberlie McCue
Margaret I. McCurry
Dr. Lucinda McDade
Edward D. McDowell, Jr. - In memory of  
 Tom Patrick
Esther H.G. McEvoy
Dr. M. Madlan McKernan
Elsa McKinney
Donald McNellis
Laurie M. Meigs
Jerry and Delores Melaragno
Shirley Meneice - In honor of Diana Fish
Luke Messinger
Jill Millar
Paul Montgomery
Amy Moore
Brenda T. Moorman - In honor of  
 Jocelyn Sladen
John and Lucy Morris
Joan M. Mukherjee

John and Katherine Newhall
Leslee Newton-Reed
North Country Garden Club of LI, Inc.
North Shore Garden Club of  
 Massachusetts
Randy Nyboer
Virginia M. O’Brien
Mercer W. O’Hara
Robert W. Ohlerking
Rosanna R. Ohlsson
David N. Paddock
Mary and Art Page
Ronald W. Palmquist
Dr. Douglas D. Payne
Anne W. Pate
Dr. Arthur M. Philips, III
John A. Pollack
Jackie Marie Poole
Marilou Pudiak-Town
Victoria M. Putnam
David T. Read
Daniel R. Rice
Ruthann L. Richards
Rochelle Ritchie - In honor of  
 Sandy Masuo
Barbara L. Roberts
Maurice Robichaux
James Robinson
Wesley Rouse
Michael and Jennifer Rumore
Constance Rutherford
Rye Garden Club Inc.
Emily J. Sandelin - In honor of  
 Meg VanNess
Mary T. Sargent
Bernard M. Schiff
Perry & Lisa Scott
Jonathan A. Shaw
Mark Shields
Daniel C. Shively
The Short Hills Garden Club
Erick Smith
Richey and Sandra Smith - In honor  
 of Sandra R. Smith
Mary R. Stanley
Kathryn E. Stein
Dr. I. Jack Stout
Paula Stuart
Ted Tawshunsky
Andrew L. Thomas
Laura J. Thompson
M. Jane Toth
Barbara S. Trelstad
William A. and Miriam K. Truslow
Jeffrey Uhlich
Ally Vacha
Karen A. Vail
Peter and Shannon Van Dyke
Claudia Vetesy
Thomas C. Vogelsang
Elizabeth C. Waddill
Ruth Wadlington
Dr. Lisa K. Wagner
Dr. Damon Waitt
Betty G. Ware
Patricia L. Wendel
Lynn J. Wessman
Dr. Peter S. White
Caroline H.B. Whitney
Dr. Dieter H. Wilken and  
 Dr. Elizabeth L. Painter
Maureen Wilmot
Dr. Carla A. Wise
Cameron and Frances Wolfe
George and Kay Yatskievych
Anonymous (1)

Santa Cruz Island dudleya.  Photo credit: Heather Schneider, courtesy of Santa Barbara Botanic Garden.



GRANTS RECEIVED
The Center for Plant Conservation’s excellent work continued to attract broad support from 

government and foundation grantors.

The Institute for Museum and Library Services (IMLS) 

grant provides support to create a real-time learning 

and communication platform, CPC Rare Plant Academy. 

CPC Participating Institutions benefit from this grant in 

that they can receive funds to attend the CPC National 

Meeting and create storyboards for videos. The grant 

supports our website development, the forum and 

videos. It is only possible with CPC Network support 

to match funding of $491,776.  (Awarded in 2018 

$491,630 for three years).

California Biodiversity Initiative is a great opportunity, 

but also a litmus test of CPC Network’s capacity 

to secure seeds of all globally rare plant species in 

California in the next five years. To manage this grant, CPC National Office staff created 

a system of governing the grant, an online proposal system for the partners at California 

Plant Rescue, and an internal tracking system for grant contracts and payments. (Awarded 

$3,000,000 for five years and $200,000 for one year).

Kew Foundation America supported seed banking of 215 accessions of globally rare 

plant taxa across the nation. This funding supported botanical collections programs at 

20 botanical gardens and two additional CPC Participating Institutions: California Native 

Plant Society and the Institute for Applied Ecology. In 2019, CPC Network PIs collected 

over 100,226 seeds from 1,356 maternal lines of 24 species growing in 47 populations) 

(Awarded $75,000 in 2019; Between 2013-2019 awarded $375,000).

U.S. Forest Service Region 3 contracted CPC to make high priority seed collections. CPC 

Participating Institutions: The Arboretum at Flagstaff, Desert Botanic Garden, Lauritzen 

Gardens, Botanical Research Institute of Texas, and Institute for Applied Ecology made 

16 of 17 planned seed collections of priority species on Forest Service lands. In addition, 

The Arboretum at Flagstaff conducted germination trials on Holy Ghost Ipomopsis seed. 

(Awarded $55,000 for four years, 2016-2020; Match required of $16,276.43).

GRANTS
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GRANTS SUBMITTED
In 2019, CPC staff submitted two grant proposals to further the science of seed storage 

for imperiled plants. 

In collaboration with Dr. Christine Walters and Lisa Hill at National Laboratory for 

Genetic Resources Preservation (NLGRP), they submitted a grant to the IMLS National 

Leadership Grants for Museums. “RNA integrity as a powerful metric of aging in 

preserved seed collections of wild rare plant species” Prepared November 2019. 

(approximately $500,000) Status: Pending

CPC staff, working with Christa Horn of the San Diego Zoo Global Plant Conservation 

team, submitted a grant to San Diego Zoo Global Priority Species Process, “Pioneering 

RNA-based determination of seed storage longevity in the critically endangered 

California Orcutt grass” (Similar grants submitted for Pogogne nudiuscula, Pogogyne 

abramsii, Navarretia fossalis, and Eryngium aristalum var. parishii) Prepared December 

2019. (approximately $60,000)  Status: Pending

GRANTS FUNDED
Plant Cryobiology Postdoc Proposal. Submitted CPC Network Collaboration Proposal 

involving Dr. Christina Walters, Dr. Valerie Pence and Dr. Raquel Folgado to San Diego 

Zoo Global Company 9 Program. Awarded $285,000 for 2020-2022.

14Photo credit: Tom Kaye, Applied Ecology Institute



 

Financials
We are pleased to share the financial statements derived from the 2019 audit 
of The Center for Plant Conservation’s fiscal year January 1, 2019 through 
December 31, 2019. For more detailed financial information about The Center 
for Plant Conservation, please see our audited financial statements on our 
website at saveplants.org/about-us/reports-and-finances.

Program expenditures were $1,075,535 or 74% of total expenses. This 
included $803,956 for National Office expenses (staff salaries, expansion 
and maintenance of National Collection database, newsletter production, and 
support of the CPC network); $137,500 paid to 30 Participating Institutions for 
Plant Sponsorships (supported by the endowment draw); $85,000 paid to 15 
Participating Institutions for seed collecting (funding from US Forest Service and 
Kew Foundation of America); and $18,752 paid to 13 Participating Institutions 
for work related to CPC Rare Plant Academy (funded by the Institute for 
Museum and Library Services grant).

The Center’s endowment, named the Plant Conservation Fund, includes funds 
established by donors to provide for specific activities and general operations. 
The endowment also includes certain net assets without donor restrictions that 
have been designated for endowment by the Board of Trustees. By December 
31, 2019, the endowment net assets were $5,588,856 (due to beginning of year 
value of $4,691,254, net investment return of $1,118,612 and contributions of 
$10,220, and minus the endowment draw of $231,230). 

The annual distribution from the endowment is based on the Board approved 
draw policy. The rate, determined and adjusted from time to time by the Board, 
is applied to the average fair value of the endowment portfolio for the prior three 
years at December 31. During 2019, the draw rate was 5%. In establishing this 
policy, the Board considered the long-term expected return on the endowment 
with the objective of maintaining the purchasing power of the endowment over 
time.

In 2019, the state of California allocated $3,200,000 to support rare plant seed 
and germplasm collections for the conservation of the California flora. CPC, as 
fiscal sponsor for California Plant Rescue, received these funds from the state 
and will manage and disburse them over the next five years to the members of 
the California Plant Rescue per the disbursement plan agreed upon by California 
Plant Rescue. CPC has placed the corpus of the funds in a temporarily restricted 
account while retaining 5% of the total funds as administrative cost recovery as 
agreed upon in the California legislature’s appropriation.

Thanks to the hard work and generosity of our Board of Trustees, our donors, 
and partners, the Center for Plant Conservation continues to be a vibrant and 
sustainable organization in our collective work to save plants.

15 Velvety false lupine (Thermopsis californica var. semota). Photo credit: Joe Davitt, courtesy of San Diego Zoo Global.



Revenue
Individual grants and donations $413,129

In kind contributions 549,386

Government grants and contracts 273,436

Participating Institution fees 41,825

National Meeting 29,620

Investment income (net) 201,584

Unrealized gain on investments (net) 917,028

Other income 10,942

TOTAL Revenue $2,436,950

Expenses 
Program services - National Office 803,956

Program services - plant sponsorships 137,500

Program services - seed collections at PIs 85,000

Program services - National Meeting 49,079

Management and general support 264,961

Fundraising 114,528

TOTAL Expenses $1,455,024
Change in Net Assets $981,926

STATEMENT OF FINANCIAL ACTIVITIES  
FOR THE YEAR ENDED DECEMBER 31, 2019

Assets 
Cash / cash equivalents - operating $333,586

Cash / cash equivalents - endowment 106,021  

Cash / cash equivalents - restricted   
funds held for others  1,040,254

Cash / cash equivalents - CA Biodiversity  
overhead for 2020 through 2023 120,000 

Certificates of deposit - restricted funds  
held for others  2,000,000

Accounts receivable, net 1,032 

Grants receivable  28,019

Prepaid expenses  12,354

Property and equipment, net 3,374 

Endowment investments, at fair value 5,482,835 

TOTAL Assets $9,127,475

Liabilities
Accounts payable and accrued expenses  25,173

Accounts payable and accrued expenses  
to related party  62,658

Accrued employee related expenses 7,158 

Deferred revenue  17,522

Funds held on behalf of others 3,040,000 
TOTAL Liabilites $3,152,511

Net Assets
Without donor restrictions 
Undesignated 266,108 

Designated by the Board for an endowment 608,744 

Accumulated endowment invest. earnings 127,837

Total without donor restrictions 1,002,689

With donor restrictions 
Donor restricted - temporary in nature 120,000 

Endowment - perpetual in nature  2,161,010

Accumulated endowment invest. earnings 2,691,265

Total with donor restrictions 4,972,275 

TOTAL Net Assets $5,974,964

TOTAL Liabilities and Net Assets $9,127,475

STATEMENT OF FINANCIAL POSITION  
AS OF DECEMBER 31, 2019

38% Unrealized gain on investments (net)

23% In kind contributions

17% Individual grants and donations

11% Government grants and contracts 

8% Investment income (net)

2% Participating Institution fees
1% National Meeting

	 National	Office:	55%

 Plant  
	 sponsorships:	10% 
 
 Seed collections  
	 at	PIs:	6% 
  

18% Management and general support

8% Fundraising

REVENUE

EXPENSES

16

74% 
Program 
services

National  
Meeting:	3%	

Velvety false lupine (Thermopsis californica var. semota). Photo credit: Joe Davitt, courtesy of San Diego Zoo Global.
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Nanu (Gardenia brighamii), a threatened Hawaiian species, shoot happily growing in vitro in the Cincinnati Zoo and Botanical Garden 
lab.Photo courtesy of Cincinnati Zoo and Botanical Garden.

The Center for Plant Conservation 

is a one-of-a-kind network of 

botanical institutions, collectively 

known as CPC Participating 

Institutions, that collaboratively 

work to save the imperiled plants 

of North America. 

CPC Participating Institutions 

maintain the CPC National 

Collection of Endangered Plants, 

a living conservation collection 

of imperiled plants, by working 

to collect and manage living 

seeds and plants, advancing our 

understanding of threats as well 

as means to save these species, 

and by communicating with 

partners within the CPC network 

to ensure that all are using the 

best and most up-to-date means 

possible to Save Plants. 


